Agro Processing

Government invests in
the services sector for
rational (not political)

ormal financial Production Insurance is reasons
Financial and Business Services Existence of financial ecs are equipment is available for SP Financial Assistance
Demand for products tailored to Awareness of  gyailable (VY subsidized available to
quality among Transaction facilitators - agricultural sector Credit flnar}mal VSLA individuats pursuing
consumers Grant facmty H USAID guarantees sServices careers in H R
for private agriculture uman Resources
equit for ag loans _ _ o
Reliable market . equity take of Village Savings
information system Investments _wprake ot UAA and Loans exist Business models
ation systems Exporter digital financial Kyongera Insight from :
f I d : Aglnputs . that allow Via NCBA-
Affordabl _ or volume an provides services Financing is Farm successful
e power 2l T EE quality Trad : ) ANeing : G t arms participati ICT Verde )\, CLUSA
in appropriate Exoort d rader access v V' [ H Ag sector and with S \ fagms Awareness of skills Akorio
processing xporteran to finance _ : : service providers equipment supports Kills d ded
Trader Value Chain financiers : imbortin _ skills demande n
systems Contracts Actor access to - - - After-purch Pplier o g Regulat d el among|youth / Financial
Warehouses with rule of Manufacturer/ tal Tier 1-3 Financial rer-purchase Sp A R+D leads to 'mprove hegu’atory an __programs Farmer Curriculaare women Literac
o law Imoorter capita institutions maintenance and CCess imoroved technology financial systems Agribiz = develobed to be \ L y
duct ” provide finance for repair is available finance b SP is aware of enable insurance TRV mentorship ped X |
A provides i i equipmen : rogram demand-driven Private sector Relevant ag skills
\ Wholesaler/ agriculture sector Qe Insurance for service permits and for transporters programs I _
Access to Quality product is e Karamoja mechanism equipment | regulations uses GBP & competencies T———  Access to
. yp Transportation Dealer access Business Financial institutions VSLASs & . SP plans for / _ training
technologies and available for to finance Forum : . S in place purchasing Extension
equipment to ) domestic & Y ——m— MEAEH e formal assets ' ' taking place .
_ _ servicEs : : SP invests in Insurance is _ Agricultural
process international sale Value Chain ~__—— financial roduction. PHH. or : - in Private ==y, ~Extensions - Water
A - institutions proau ! » O Production. Post- available for GOU Private sector | g seen as Awareness of <« Journalism
C'[OI’ awareness Storage Services y -d . SeCtor ] . - WorkS
Standards ar of financial BOU UGAFODE - - transporters provides provides opportunity job opportunities \
Farmer S are : i : - . ’ equipment Harvest Handllng, and opportunities opportunities
adhered to Incentive to keep s-trained in services UAA : \ Awareness of
processes (or business records pusiness skills _ _ P 4 orage Services PS and rd YLA -
trust) \ devel . Partnerships for Capacity SF becomes Individua — . earning
evelogmen _ <t certified in Individuals view potential Schools align on
business development building for e USAID _ | Trust aaricultur . .
kﬂOWledge of semvices SACCOs. VSLASs Farmers lack prOVIdlng Government — Extension g ICUIture as L, 0 viable agrlcultural
Knowledge of standards ; y 7 US AID> , Rprct 016 t:)s/capittdl ervice regulates/enables mS!:‘ :ra:n " y jobs viable career career path
processing best G I I , farr productioon, service provision arlep:\il? 2;3 ° v option 7= Change in { \
practices ood loca Value Chaln Actor Business Development Value Chain _ _ _ P, or storage eauibment SEEER e
regulatory and uses financial Service Firm delivers Actors finance .| Tier 4 Financial |« S quip SP offers Knowledge P NGOs align on| | GOU aligns on
tax environment Entrepreneurship — | Mgmt. practices professional services f Institutions Demand from - of land rights \ agricultural agricultural
= armers e Groups form\ transportation . Access Individuals -
training to actors provide finance . farmers for : to land Individuals choose path path
Agriculture \ / - afsolma;l_ons / services services / choose to pursue =— tojoin producer Teazr:::;ilggy
or lending :
auction system Actors demand Awareness of X agricultural work groups * *
- Insurance Farmers are ' ;
: Valte : Akorian : : land renting Youth and single : : Enablin
Value Chain i business available for aware of services Farmers are Farmers give programs 9 People in Implementation _ 9
Actor has GBP REOROST SNl development , farmers linked with feedback on Digital women pursue agriculture close based on environment
deb:Iscl)nems: t services Value Chain certified SP SP deliverso services SP offers Green agriculture YLA to youth evidence / studies
v n : : )
Value Chain Actor P Actor provides services to processing o ity t
services . farmers i Facilitation of RUCANIEYELO
uses records to make access to finance services Married jinkages and B
busi ISi 0 / Int ti
usiness decisions to farmer CUG AFODE) Outputs actor < nterven '°"> women pursue partnerships
UGAFODE addresses agriculture
\ knowledge and skills Improved S NCBA-
Farmer accesses Actor facilitates gaps with trainings, conservation Private sector CLUSA
Ag Inputs provides _ Low - finance fl’O.m Government service provision demos, etc. produces
capacity building on interest Value Chain subsidies \armer -, value-added
GBP to improve rates Actors ) commodities v .
access to finance conservation- i
7 — S — friendly produce value
utilizes broader insurance B SCIEEEIEE
distribution commodities
_ Decrease in channels -
Inputs Importing & subsidies and g !qultablek_ Tech
- ecision-making echnical support
Manufacturing Y% res ha Input . in household
Distribution Intervention: for goc_)d ag _ _
Farmers funding to practices qulalr;oc:e 1|:s Improved
_ farmer groups available Tor
Marketing of i m have savings Jronp Incentive for all : storage storage
it 9 t Labor saving Farmer willing and Wholesaler/Dealer household Via g technology
| echnology to technolo > CPMA Verde exis{s
Agln_p_uts Farmer avoids | Ve f . @ farmers gy able.to .adopt — sets appropriate t members to
sensitizes . ncentive for private developed by private quality inputs ) Wholesaler/ - promotes : :
counterfeit margins for Phone owneMm{yp improve quality
farmers on Ut S sector and research sector and research \ : : Dealer has ith ad i household level and quantity
dangers of inputs Counterfeits bill institutions to SHtUtONS agricultural inputs /— customer (wi ab'?'?'ua e armer soil testing Farmers invest
counterfeits to protect brand produce agriculture  Effective PIVOC service focus capabllitieg) access to * in farm
hi Wholesaler/Dealer capital : Farmers ow
ownhership technology inspection and Wholekaler/ P S B improvements land; fewer : T B Increased
e shares product effe IVt uwi L ’ Commodlty Distribution
border control DealeY sells knowledge with | vsi d b|gger farms demand from
Manufacturer/ Manufacturer/ equipment | HiaHer customers mobile money AL Faghers invest export markets
Farmers able to Importer uses anutacturer 9 access points mapping F2 y perennial /
. . Local : Importer offers Wholesaler/Dealer ' Buyer/Seller has
identify Existence of GBP Donors do not crops
counterfeit inputs manufac;turer affordable product knowledge to Profitability ! storage Exporter has
signs up for e- cold storage T Wholesaler/Dealer Farmer INfrastiuctre Incentive to Buyer has
verification _— . Importer : Wholesaler/Dealer _ FEEEEE Gl 6
facilities . ; effective system is properly trained Wholesaler/ performs soil qaty access to
IMports for registration e y v | Wholesaler/ Dealer becomes stock working capital
quality inputs ana has proauc Repgat transactions Dealer and service provider
and control of Manufacturer/ K led Increased sales of
inputs Anuracturer L tisit uality agricultural < betyeen Wholesaler/ farmer
Farmer Importer has 9 y 9 Déaler and farmer
demands customer service INPULS | - Qualitv testi
certified inputs 1SSD support foeLs Nholesaler armer purcha§es | Farmer uses uality testing |
for QDS of Earmer tells other Dealer offers —”| and uses quality improved PHH Iabs/se_rwces Buyer increases
orphan crops Importer/ Farmer tarmers about marketing techniques exist quantity of stock
Manufacturer/ - Manufacturer de_ma_nds Wholesaler/ promotions _ Food Prqduct
Importer stocks anu acturer_/ and Wholesaler/ quality inputs Dealer Farmer / such as free Regula_tory act_lon Marketing
o Importer establish Deal T~ . trial Intervention to define quality
UNBS enforces quality inputs . ealer confidence rals Farmer -
- standards and/or join . . derstand standards exist Farmer/Collecto
Ag Inputs public Central seed effectively industry Increased in quality — G Collector/Trader S/
education database associations demand from Inputs | e e ‘ \ Buyer uses Trader/Exporter
campaign \ word of mouth inputs correctly ' | formal quality coordinate to |
\ D ol @ Quality grading systems meet demand Buyer
@ —vSe;S che:::n ion Farmer sees standards and improves Seller has
Verification Education about value in quality . . exist pecification efficiency by Incentive to
orogram quality inputs inputs er quality Increased yielgfqg bulking increase qty
Capacity _— T AAIF y ps for Farmer  crops for Fa r : of stock Export
building, audit, collaborate Wholesaler/Dealer market
oversight effectively stocks qualit Seller has LD suyer/Seller
Research centers _ quality Big buyers create _
study local market “4A” agricultural inputs el Incentive to \ _ Buyer offers aggregates FAO
Manufacturers/ and production wholesale E-verification / LUSUELEC EITIET stock quality QDP and stores Domestic
Importers participate needs input markets anti-counterfeit knowledge about /, commodities Va B market
in verification oromotion T—————  Decreasein . gricultural practices Seller increases
Field program counterfeit inputs p LS S _ quantity of stock
inspection ersonmel Traceability and Wholesaler/Dealer Increased value in improved , Information
capacity tost seed quality assurance is compliant with awareness of production _ about WFP Consumers
oSt SEe regulations quality inputs techniques T D df Higher Seller becomes ZUDELE market demand a
quality Manufacturers/ Wholesaler/Dealer ke Farmer Farmer targets a Farmers take Buyer with costs seagonality variety of
A . Imoort 3 N extension sepges | 9 < tormal quali -
ccredited porters produce certification income particular market measures to ormal quality <« | Seller increases Seller IMDroves proqucts
Seed Lab Increased quality inputs N ; mitigate risks differentiation quality standards oroduct guali ty Market Buyter/SeIIer_ keeps
' for procurement floodi ransaction
collaboration and ISSD/Ag Inputs ooding
Ag Inputs trains trust between provides support for \ Associated records Buyer and Seller
seed companies private sector, Investment In commercializing costs of I SR T understand
on quality regulators, and local fertilizer EGS production Farmer sees Zarr:ersdma_kg Farmers Buyer has transportation directory about consumer demand
: - roduction decisions : : . . )
management and government production Gov’t supported Farmer uses ~ valuein II; :; ' ” 'S1 diversify incentive to and collgction markets and
overnment . improved PHH ased on markets not products High quali — off '
Manufacturers/ effectively N weather and techi custom ‘ Bl EJUELiy offer QDP o prices
anuracturers program climate echniques commodities Qualit
Importers enforc_:es - - stocked by Seller - Negotiati
Private sector investin |« NARO EGS regulations RICTICES Sfelizlitelat - - Seller has
. . ficat initiative . divided Ompetition : to nich
seed inspection verification n Intervention d cho ccess to niche
d_|: cti - roaram Access to among actogs s markets
a;;’ rzrrl\;enty Weather an accreditation (e.g.
v ) )
_ cllmatc_e Farmer sees value fair trade) < Consulting CPM
mforr_natlon in climate and Buyers and Sellers
available weather Buyer and Seller agree on a price m Buyer and Seller have
: : have better qualit Ig |
information Phone Farmers understand commoditigs in ’ | Cc:gfnsﬁic\j/i(’zig;ni?\ 7 % Buyer and Seller
ownership costs of reaching transactions transactions diversify
\ markets products
. Farmer able Higher Seller
Intervention: Farmers to access fitabili
Farmers are Support peer to mentor other market o _ profitability YLA
resilient to climate peer mentorship farmers information \ Availability Intervention
f market
MESA change OoF mark
gg)ulatiec;)n information
Farmers offer
extension to
other Output VC actors Regularity
farmers are e_ngbled to of supply
Repeat | Trader or collector pi:tgﬁ;genm
Market Farmer Advocacy ICT solutions Farmer trainings ::oprpl matfes
(buyer) Oversight by awareness of . well designed training of rainings for
. i L extension for i collectors and
enforcement international policy issues/ farmers trainers ¢
R | forums (treaty formation armers Tr_.'i\_de_r and
egulato artners rainer
9 ry Government P ) Advocacy < Intervention e
enforces ase
/' regulations forums extension
Public funds _> Operational Private sector
funding invests in Dat
Ad Government extension ata on
Ordinances Oversight by s sees value in farmer Private sector
o2 Y < skills in civil e practices Extension . -
At-source and bylaws Alligle iy society extegsion st invests in
revenue e technology
Mandated Self-
Effective Government uses institution is enforcement
planning, financial effective system T ESP tracks
budgeting, @ | management Government Ag statistics of extension
monitoring, and system T Invests in ESP mf_luence services
reporting Stakeholder extension policy
awareness of
] regulation
Incentives and Policy, law, logistical
penalties regulation ogistica
formation supportl —— -
Go:i:ng;e?;u -5 Stakeholder Industry available \ ““—gy, consistgrpt/earr?d
Effective trans ar:ntu Aeosses involvement DLGs engage < association quality extension
ersonnel par P Ces s in with GOU effectiveness/ . Incentives for
P for policy fgfmation services A
- 4 : : development capacity - individuals to
HR e e f lati Appropriate rovide extension
.. of regulation equipment available . P ,
accountability - uality services
for training .
system reviews fo
. extension
Private sector overnment services
HR recruitment engages with and industry
T and selection government associations ESP has

Feed The Future Uganda Market System Monitoring
Behaviors-Relationships-Conditions Market System Map v1.2

msm.uganda@mit.edu

development

support

systems

Intervention >

GOU MDAs
engage
stakeholders

Civil society
engages with
government

Government puts
regulatory
framework in place
for extension

accountability
ESP is trained

to do extension

effectively
Effective trainers,
curriculum,
environment
niversities
and training
institutions

Trader keeps
strategy &
performance
journals

Research informs

Content A/ extension content

iterated and
improved



